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LASTER, Vice Chancellor.

By opinion dated May 16, 2012, affiliates of ASB Capital Management, LLC
FROOHFWLYHO\³$6%´ REWDLQHGUHIRUPDWLRQRIWKUHHOLPLWHGOLDELOLW\FRPSDQ\DJUHHPHQWV
WKH³//&$JUHHPHQWV´ JRYHUQLQJUHDOHVWDWHMRLQWYHQWXUHVZLWKDIILOLDWHVRI7KH6FLRQ
*URXS //& FROOHFWLYHO\ ³6FLRQ´   See ASB Allegiance Real Estate Fund v. Scion
Breckenridge Managing Member, LLC, 2012 WL 1869416 (Del. Ch. May 16, 2012) (the
³0HULWV 'HFLVLRQ´   7KH //& $JUHHPHQWV FRQWDLQ IHH-shifting provisions.

Having

prevailed, ASB is entitled to fees and costs in the amount of $3,267,355.31, comprising
fees of $2,738,178.45 and costs of $529,176.86.
I.

FACTUAL BACKGROUND

By letter dated September 20, 2010, ASB notified Scion that unless Scion agreed
to correct the erroneous LLC Agreements by close of business on September 21, ASB
would file suit. Each joint venture was a Delaware limited liability company. Each of
the LLC Agreements was governed by Delaware law. Any fiduciary duty or implied
covenant claims would be governed by Delaware law. The three joint ventures were
factually interconnected: ASB and Scion used the earliest of the three LLC Agreements
as a template for the subsequent deals. Given these facts, logic and efficiency cried out
for a single forum, preferably with a decision-maker knowledgeable about Delaware law.
Scion eschewed the efficient course. The next day, Scion preemptively filed suit
over just one of the disputed joint ventures in the United States District Court for the
Eastern District of Wisconsin, the site of the property Scion managed for that entity. On
September 22, 2010, ASB filed this case. Unlike Scion, ASB placed at issue the entirety
of the dispute, named all relevant parties, and sought reformation of all three LLC
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Agreements. Neither ASB nor Scion has operations in Delaware, so ASB could not be
accused of picking its home forum.
Scion then filed two additional complaints in two other federal courts: the United
States District Court for the Northern District of Illinois and the United States District
Court for the Middle District of Florida. Each complaint sought to enforce a single LLC
Agreement. In each case, Scion filed in the local federal court where the subject property
ZDVORFDWHG(DFKRI6FLRQ¶VWKUHHFRPSODLQts pled substantially identical counts.
6FLRQ QRZ LQVLVWV LW KDG ³D ULJKW WR D IHGHUDO IRUXP´ WR UHVROYH WKH TXHVWLRQV RI
Delaware law posed by the litigation and contends that three federal actions were
necessary because no single federal forum could exercise personal jurisdiction over the
ASB parties. See 'HIV¶ 2EMHFWLRQs 17. If Scion truly wanted a single federal forum,
then the Illinois district court could have provided it; the extensive dispute-related
DFWLYLWLHVRI.H\YDQ$UMRPDQGDIRUPHU$6%UHSUHVHQWDWLYHZKRZRUNHGRXWRI$6%¶V
Chicago office, would have given that court jurisdiction over the ASB entities. And if
Scion truly wanted a federal forum, Scion could have tried the case in Florida district
court in February 2012; instead, Scion agreed to stay the Florida action so that trial could
proceed here in March 2012. Contrary to its protestations, Scion filed multiple lawsuits
to make the litigation as difficult and expensive as possible for ASB, hoping to create
leverage that would force a settlement more favorable to Scion than the merits of its
position warranted.
6FLRQ¶V WDFWLFV FDXVHG IRXU FRXUWV DQG WKH SDUWLHV WR HQJDJH LQ RYHUODSSLQJ
redundant, and otherwise unnecessary activities. Motions to stay were filed, briefed, and
2

decided in each of the federal cases. Motions to dismiss were filed, briefed, and decided
in all four cases. Motions for summary judgment were filed, briefed, and decided in all
four cases. Multiple courts heard motions on discovery and pre-trial issues. As the cases
proceeded, renewed motions to stay were filed, briefed, and decided. At least two
emergency applications were made to this Court for an expedited decision to help avoid a
multi-jurisdictional train wreck.
After the issuance of the Merits Decision, the parties dismissed the federal cases
by stipulation. ASB now seeks $3,267,355.31 in fees and costs. The sum includes not
RQO\ IHHV DQG FRVWV UHODWLQJ WR $6%¶V DIILUPDWLYH FODLPV IRU relief in this case, but also
6FLRQ¶VFRXQWHUFODLPVDQGWKHIHGHUDOFDVHV
II.

LEGAL ANALYSIS

6HFWLRQRIWKH//&$JUHHPHQWVJRYHUQV$6%¶VHQWLWOHPHQWWRIHHVDQGFRVWV
It provides:
In the event that any of the parties to this Agreement undertakes any action
to enforce the provisions of this Agreement against any other party, the
non-prevailing party shall reimburse the prevailing par[ty] for all
reasonable fees and costs incurred in connection with such enforcement,
LQFOXGLQJUHDVRQDEOHDWWRUQH\V¶IHHV . . . .
JX 82; accord JX 48; JX 76. When determining the scope of recovery under such a
SURYLVLRQ ³>F@ourts focus princLSDOO\ RQ HQIRUFLQJ WKH SDUWLHV¶ agreement to make the
prevailing party whole.´Aveta Inc. v. Bengoa, 2010 WL 3221823, at *6 (Del. Ch. Aug.
13, 2010). ³$EVHQWDQ\TXDOLI\LQJODQJXDJHWKDWIHHVDUHWREHDZDUGHGFODLP-by-claim
or on some other partial basis, a contractual provision entitling the prevailing party to
fees will usually be applied in an all-or-QRWKLQJPDQQHU´W. Willow-Bay Court, LLC v.
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Robino-Bay Court Plaza, LLC, 2009 WL 458779, at *8 (Del. Ch. Feb. 23, 2009). Having
IRXQG$6%¶s fee request to be reasonable, I award all.
A.

The Summer Leasing Claims
Scion contends that ASB cannot recover fees and costs relating to counterclaims in

which Scion asserted that ASB breached its fiduciary duties and violated the implied
covenant of good faith and fair dealing by failing to maximize summer leasing revenue
IRU'ZLJKW/RIWV$VDWKUHVKROGPDWWHU6FLRQLWVHOIVRXJKWWRKROG$6%³FRQWUactually
liable to [Scion] for all reasonable fees and costs [Scion] incurs in connection with
HQIRUFLQJ LWV ULJKWV XQGHU WKH //& $JUHHPHQW´ UHODWLQJ WR WKH VXPPHU OHDVLQJ FODLPV
Countercl. at 109, 111. Having asserted its own right to contractual fee shifting, Scion
cannot now flip-flop and deny the same right to ASB. Regardless, these causes of action
fall within Section 9.9.
6FLRQ¶VEUHDFKRIILGXFLDU\duty counterclaim sought to enforce the Dwight Lofts
//& $JUHHPHQW  $FFRUGLQJ WR 6FLRQ $6%¶V ILGXciary duties arose out of its alleged
status as de facto Managing Member under that agreement. In its submissions to this
Court, Scion invoked Section 5.1.1 of the Dwight Lofts LLC Agreement as the basis for
imposing fiduciary duties on ASB. See Countercl. ¶¶ 204, 206; Counter-3O¶V 2SHQLQJ
Pre-Trial Br. 74-75; see also Merits Decision at *18-19. Scion thus sued ³WRHQIRUFHWKH
provisions of [the Dwight Lofts LLC] $JUHHPHQW´$VWKH³QRQ-SUHYDLOLQJSDUW\´6FLRQ
PXVW³UHLPEXUVHWKHSUHYDLOLQJSDU>W\@´for its fees and costs.

4

6FLRQ¶VLPSOLHGFRYHQDQWFODLPOLNHZLVHVRXJKWWRHQIRUFHWKH'ZLJKW/RIWV//&
Agreement, albeit by invoking an implied term.

Under Delaware law, an implied

covenant claim does not sound in tort. It is contractual.1
The implied covHQDQWVHHNVWRHQIRUFHWKHSDUWLHV¶FRQWUDFWXDOEDUJDLQE\LPSO\LQJ
only those terms that the parties would have agreed to during their original negotiations if
they had thought to address them. Under Delaware law, a court confronting an implied
covenant claim asks whether it is ³FOHDU IURP ZKDW ZDV H[SUHVVO\ DJUHHG XSRQ WKDW WKH
parties who negotiated the express terms of the contract would have agreed to proscribe
the act later complained of as a breach of the implied covenant of good faith²had they
thought to negotiatHZLWKUHVSHFWWRWKDWPDWWHU´Katz v. Oak Indus., Inc., 508 A.2d 873,
880 (Del. Ch. 1986) (Allen, C.); accord Pressman, 679 A.2d at 443. ³While this test
requires resort to a counterfactual world²what if²it is nevertheless appropriately
restrictive and commonsensical.´  6FKZDUW]EHUJ Y &5,7() $VVRFV /WG 3¶VKLS, 685
A.2d 365, 376 (Del. Ch. 1996) (Allen, C.).
The temporal focus is critical. Under a fiduciary duty or tort analysis, a court
examines the parties as situated at the time of the wrong. The court determines whether

1

Wood v. Baum$G 'HO  ³7KHLPSOLHGFRYHQDQWRIJRRG
IDLWKDQGIDLUGHDOLQJLVDFUHDWXUHRIFRQWUDFW´  accord Tekstrom, Inc. v. Savla, 918
$G:/DW  'HO  25'(5  ³The covenant of good faith
and fair dealing arises under contract´ E.I. DuPont de Nemours and Co. v. Pressman,
679 A.2d 436, 444-48 (Del. 1996) (recognizing implied covenant claim in employment
context and specifying contractual remedies available for breach); Tackett v. State Farm
Fire & Cas. Inc. Co., 653 A.2d 254, 264 (Del. 1995) (holding that implied covenant
FODLPDJDLQVWLQVXUHUIRU³EDGIDLWK´GHQLDORIFODLPE\LQVXUHGVRXQGVLQFRntract).
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WKHGHIHQGDQWRZHGWKHSODLQWLIIDGXW\FRQVLGHUVWKHGHIHQGDQW¶VREOLJDWLRQV LIDQ\ LQ
light of that duty, and then evaluates whether the duty was breached. Temporally, each
LQTXLU\WXUQVRQWKHSDUWLHV¶UHODWLRnship as it existed at the time of the wrong. The nature
RI WKH SDUWLHV¶ UHODWLRQVKLS PD\ WXUQ RQ KLVWRULFDO HYHQWV DQG SDVW GHDOLQJV QHFHVVDULO\
ZLOOLQIRUPWKHFRXUW¶VDQDO\VLVEXWOLDELOLW\GHSHQGVRQWKHSDUWLHV¶UHODWLRQVKLSZKHQWKH
alleged breach occurred, not on the relationship as it existed in the past.
An implied covenant claim, by contrast, looks to the past. ,WLVQRWD³IUHH-floating
duty unattached to WKHXQGHUO\LQJOHJDOGRFXPHQWV´ Dunlap v. State Farm Fire & Cas.
Co., 878 A.2d 434, 441 (Del. 2005) (alteration and internal quotation marks omitted). It
does not ask what duty the law should impose on the parties given their relationship at the
time of the wrong, but rather what the parties would have agreed to themselves had they
considered the issue in their original bargaining positions at the time of contracting. See
Nemec v. Shrader, 991 A.3d 1120, 1127 (Del. 2010) (addressing implied covenant claim
E\VXSSRVLQJ³the parties to the Stock Plan specifically addressed the issue at the time of
the contract´); Amirsaleh v. Bd. of Trade of N.Y., Inc., 2009 WL 3756700, at *4 (Del.
&K 1RY    ³7KH SDUWLHV¶ reasonable expectations are determined by inquiring
whether the parties would have bargained for a contractual term proscribing the conduct
that allegedly violated the implied covenant had they foreseen the circumstances under
which the conduct arose.´ ³)DLUGHDOLQJ´ is not akin to the fair process component of
entire fairness, i.e., whether the fiduciary acted fairly when engaging in the challenged
transaction as measured by duties of loyalty and care whose contours are mapped out by
Delaware precedents.

It LV UDWKHU D FRPPLWPHQW WR GHDO ³IDLUO\´ in the sense of
6

consistently ZLWK WKH WHUPV RI WKH SDUWLHV¶ agreement and its purpose. Likewise ³good
faith´ does not envision loyalty to the contractual counterparty, but rather faithfulness to
the scope, puUSRVH DQG WHUPV RI WKH SDUWLHV¶ contract. Both necessarily turn on the
contract itself and what the parties would have agreed upon had the issue arisen when
they were bargaining originally.
7KH UHWURVSHFWLYH IRFXV DSSOLHV HTXDOO\ WR D SDUW\¶V GLVFUHWLRQDU\ ULJKWV  7KH
LPSOLHG FRYHQDQW UHTXLUHV WKDW D SDUW\ ³µrefrain from arbitrary or unreasonable conduct
which has the effect of preventing the other party to the contract from receiving the
fruits¶ RILWVEDUJDLQ´Dunlap, 878 A.2d at 442 (quoting Wilgus v. Salt Pond Inv. Co.,
498 A.2d 151, 159 (Del. Ch. 1985)). When exercising a discretionary right, a party to the
contract must exercise its discretion reasonably.2 The contract may identify factors that
the decision-maker can consider,3 and it may provide a contractual standard for
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See, e.g., Desert Equities, Inc. v. Morgan Stanley Leveraged Equity, II, L.P., 624
A.2d 1199, 1206 (Del. 1993) (³>:@KLOH    the Partnership Agreement provides the
General Partner discretionary authority to exclude a limited partner from participation in
an investment when participation would have a material adverse effect, the General
Partner is obliged to exercise that discretion in a reasonable manner´ (citation omitted));
Airborne Health, Inc. v. Squid Soap, LP, 984 A.2d 126, 146±47 (Del. Ch. 2009) (³:KHQ
a contract confers discretion on one party, the implied covenant requires that the
discretion be used UHDVRQDEO\ DQG LQ JRRG IDLWK´  Chamison v. HealthTrust, Inc., 735
A.2d 912, 922 (Del. Ch. 1999) (finding indemnitor breached the implied covenant of
JRRG IDLWK DQG IDLU GHDOLQJ E\ H[HUFLVLQJ LWV ³EURDG GLVFUHWLRQ´ WR FKRRVH LQGHPQLWHH¶s
counsel unreasonably), DII¶d, 748 A.2d 407 (Del. 2000); Wilm. Leasing, Inc. v. Parrish
Leasing Co., 1996 WL 560190, at *2-3 (Del. Ch. Sept. 25, 1996) (holding that
discretionary right to remove general partner must be exercised reasonably).
3

See, e.g., Gelfman v. Weeden Investors, L.P., 792 A.2d 977, 985 (Del. Ch. 2001)
LQWHUSUHWLQJSURYLVLRQRIOLPLWHGSDUWQHUVKLSDJUHHPHQWWKDWGHILQHG³VROHGLVFUHWLRQ´DV
authorizing general partner to FRQVLGHU³in each case, the relative interests of each party
7

evaluating the decision.4 Express contractual provisions always supersede the implied
covenant, but even the most carefully drafted agreement will harbor residual nooks and
crannies for the implied covenant to fill.5 In those situations, what LV ³DUELWUDU\´ RU

to such conflict, agreement, transaction or situation and the benefits and burdens relating
to such interest, any customary or accepted industry practices, and any applicable
generally accepted accounting principles,´ ³to consider only such interests and factors as
it desires´ and WR³have no duty or obligation to give any consideration to any interest of
or factors affecting the Partnership, the Operating Partnership, the Limited Partners or the
Assignees´ (emphasis omitted)); *RWKDP3¶rs, /3Y+DOOZRRG5HDOW\3¶Us, L.P., 2000
WL 1476663, at *6 (Del. Ch. Sept. 27, 2000) (interpreting similar provision).
4

See, e.g, Lonergan v. EPE Hldgs., LLC, 5 A.3d 1008, 1020 (Del. Ch. 2010)
LQWHUSUHWLQJSURYLVLRQRIOLPLWHGSDUWQHUVKLSDJUHHPHQWSURYLGLQJWKDW³any resolution or
course of action by [Holdings GP] or its Affiliates in respect of such conflict of interest
shall be permitted and deemed approved by all Partners, and shall not constitute a breach
of this Agreement or of any agreement contemplated herein or therein, or of any duty
stated or implied by law or equity, if the resolution or course of action in respect of such
conflict of interest is (i) approved by Special Approval, (ii) approved by the vote of a
majority of the Units excluding Units owned by [Holdings GP] and its Affiliates, (iii) on
terms no less favorable to [Holdings] than those generally being provided to or available
from unrelated third parties or (iv) fair and reasonable to [Holdings], taking into account
the totality of the relationships between the parties involved (including other transactions
that may be particularly favorable or advantageous to the Partnership´  %ULFNHOO3¶rs v.
Wise, 794 A.2d 1, 2-5 (Del. Ch. 2001) (interpreting similar provision).
5

See Gerber v. Enter. Prods. Hldgs., LLC, 2012 WL 34442, at *9-11 (Del. Ch.
Jan. 6, 2012) (holding that provision in limited partnership agreement which stated that a
WUDQVDFWLRQUHFHLYLQJ³6SHFLDO $SSURYDO´IURPDQ DXGLWFRPPLWWHH ZRXOGEH³permitted
and deemed approved by all Partners, and shall not constitute a breach of th[e limited
partnership agreement] or of any agreement contemplated . . . therein, or of any duty
stated or implied by law or equity´ remained subject to review for compliance with the
implied covenant of good faith and fair dealing); Lonergan  $G DW  ³7KH
plaintiff correctly contends that the implied covenant constrains the Special Approval
SURFHVV´  Brinckerhoff v. Tex. E. Prods. Pipeline Co., 986 A.2d 370, 390 (Del. Ch.
  QRWLQJ WKDW ³6SHFLDO $SSURYDO´ DV GHILQHG E\ SDUWQHUVKLS DJUHHPHQW ³must have
been given in compliance with the implied covenant of good faith and fair dealing´ see
also Amirsaleh, 2008 WL 4182998, at *1 (³1R FRQWUDFW UHJDUGOHVV RI KRZ WLJKWO\ RU
SUHFLVHO\GUDIWHGLWPD\EHFDQZKROO\DFFRXQWIRUHYHU\SRVVLEOHFRQWLQJHQF\´).
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³XQUHDVRQDEOH´²RU FRQYHUVHO\ ³UHDVRQDEOH´²GHSHQGV RQ WKH SDUWLHV¶ RULJLQDO
contractual expectDWLRQVQRWD³IUHH-IORDWLQJ´GXW\DSSlied at the time of the wrong. See
Nemec, 991 A.2d at 1128 (considering whether ³at the time of contracting, both parties
would reasonably have expected [the plaintiffs] to participate in the buy out´ Paul M.
Altman & Srinivas M. Raju, Delaware Alternative Entities and the Implied Contractual
Covenant of Good Faith and Fair Dealing Under Delaware Law, 60 Bus. Law. 1469,
1480-81 (2005) ³Delaware cases generally support the proposition that the Implied
Covenant requires that such discretion must be exercised in good faith and consistent
with the reasonable expectations of the parties.´ .
There are references in Delaware case law to the implied covenant turning on the
breaching party having a culpable mental state analogous to the scienter requirement of
fraud and other intentional torts.

See Amirsaleh, 2009 WL 3756700, at *5 n.24

(collecting cases). Proving a breach of contract claim does not depend on the breaching
SDUW\¶VPHQWDOVWDWH6 A scienter requirement might seem to uproot the implied covenant

6

See NACCO Indus., Inc. v. Applica, Inc., 997 A.2d 1, 35 (Del. Ch. 2009) (noting
'HODZDUH¶VUHFRJQLWLRQRIHIficient breach); Hifn, Inc. v. Intel Corp., 2007 WL 2801393,
DW  'HO&K   ³>7@RWKHH[WHQWWKDW >SODLQWLII@LVFRQWHQGLQJWKDW>GHIHQGDQW¶V@
subjective motivations for wanting out of the contract give rise to an inference that it
acted in bad faLWK WKDW DUJXPHQW IDLOV XQGHU VHWWOHG ODZ´  Gilbert v. El Paso Co., 490
$G 'HO&K  KROGLQJWKDWZKHQSDUW\HQIRUFHVFRQGLWLRQVWKDW³DUH
expressed, the motivation of the invoking party is, in the absence of fraud, of little
relevanFH´  DII¶G, 575 A.2d 1131 (Del. 1990). See generally Restatement (Second) of
&RQWUDFWV FK  LQWURGXFWRU\ Q   ³The traditional goal of the law of contract
remedies has not been compulsion of the promisor to perform his promise but
compensation of the promisee for tKHORVVUHVXOWLQJIURPEUHDFKµ:LOOIXO¶ breaches have
not been dLVWLQJXLVKHGIURPRWKHUEUHDFKHV´ 
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from the land of contract and replant it in the realm of tort. See 'HIV¶ 2EMHFWLRQs 25
(citing cases from other jurisdictions treating an implied covenant breach as a tort).
The view that an implied covenant breach requires a culpable mental state under
Delaware law can be traced to Merrill v. Crothall-American, Inc., 606 A.2d 96 (Del.
1992).7 There, the Delaware Supreme Court held that an at-will employee could bring a
claim for breach of the implied covenant, but tKDW³Wo constitute a breach of the implied
covenant of good faith, the conduct of the employer must constitute an aspect of fraud,
GHFHLW RU PLVUHSUHVHQWDWLRQ´

Merrill, 606 A.2d at 101 (internal quotation marks

omitted). This holding recognized that even when agreeing to a contractual relationship
that either party could terminate at will, parties generally would not grant each other the
right to commit fraud. It would be a rare party who, in the original bargaining position,
would agree that their counterparty could defraud him. Absent explicit anti-reliance
language pursuant to which a sophisticated party knowingly assumes risk, see RAA
Mgmt., LLC v. Savage Sports Hldgs., Inc., ² A.3d ² , 2012 WL 1813442, at *2, 7 (Del.
May 18, 2012), a court can presXPH WKDW WKH TXHVWLRQ ³&DQ , OLH WR \RX"´ ZRXOG KDYH
EHHQPHWZLWKDUHVRXQGLQJ³1R´3URRIRIIUDXGWKHUHIRUHYLRODWHVWKHLPSOLHGFRYHQDQW

7

See Amirsaleh  :/  DW  ³This Court has previously held that
breach of the implied covenant of good faith and IDLU GHDOLQJ µimplicitly indicates bad
faith conduct.¶´ (quoting Continental Ins. Co. v. Rutledge & Co. Inc., 750 A.2d 1219,
1234 (Del. Ch. 2000))); Cantor Fitzgerald, L.P. v. Cantor, 2000 WL 307370, at *15 n.51
(Del. Ch. Mar.13, 2000) (quoting Continental); Continental, 750 A.2d at 1234
³Violating the implied covenant of good faith and fair dealing implicitly indicates bad
faith conduct. The Delaware Supreme Court has explicitly held that a claimant must
demonstrate that the conduct at issue involved fraud, deceit, or misrepresentation in order
to prove a breach of the implied covenant.´ FLWLQJMerrill, 606 A.2d at 101)).
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not because breach of WKHLPSOLHGFRYHQDQWUHTXLUHVIUDXGEXWEHFDXVH³QRIUDXG´LVDQ
implied contractual term.
In Pressman, the Delaware Supreme Court again addressed the implied covenant
in the context of an at-will employment relationship. There, the employee claimed that
the employer falsified and manipulated an employment record to create fictitious grounds
for termination. 679 A.2d at 443-44. The Supreme Court agreed that this gave rise to an
implied covenant breach:

one can readily infer that if raised during the original

negotiations, the employee would have refused to give the employer the authority to
fabricate records. Importantly, the Supreme Court made clear that the culpable mental
state did not relate to the contract breach. $V WKH KLJK FRXUW H[SODLQHG ³the trial court
overstated the issue in its charge to the jury by permitting the jury to find in [the
HPSOR\HH¶V@ favor if they found that [the employer] discharged [the employee]
maliciously, that is as a result of hatred, ill will or intent to injure    ´  Id. at 444
(internal quotation marks omitted). Without the additional fraudulent act of falsifying
employment records, ill will did not transform a lawful termination into a covenant
EUHDFK  7KLV KROGLQJ UHVWDWHG DQG DSSOLHG WKH JHQHUDO UXOH WKDW D SDUW\¶V PRWLYH IRU
contractual compliance or non-compliance is irrelevant. See Gilbert, 490 A.2d at 1055.
6LPLODUO\ WKH H[LVWHQFH RI LQQRFHQW HYHQ QHJOLJHQW  HUURUV LQ WKH HPSOR\HH¶V UHFRUGV
would not have given rise to a covenant breach, because it could not be inferred that an
employee would insist that the employer be absolutely accurate and strictly liable for any
errors. Only the combination of ill motive and the manufacture of fictitious information
rose to the level of fraud and therefore fell outside what the parties would have agreed to
11

when negotiating originally.

Pressman, 679 A.G DW  ³Since an assurance of

continued employment is antithetical to at-will employment, no legally cognizable harm
arises solely from the termination itself. Here, the harm derives from [the] creation of
false grounds and manufacturing a record in order to establish a fictitious basis for
termination´ citation omitted)).

As in Merrill, the culpable mental state was not

necessary for the implied covenant claim, but rather to satisfy the specific requirements
of the implied FRQWUDFWXDOWHUP ³QRIUDXG´).
Other aspects of the implied covenant in the context of at-will employment
confirm that a culpable mental state is not required for breach. The Delaware Supreme
Court has identified four situations when an at-will employee can claim a violation of the
implied covenant:
(i) where the termination violated public policy; (ii) where the employer
misrepresented an important fact and the employee relied thereon either to
accept a new position or remain in a present one; (iii) where the employer
used its superior bargaining power to deprive an employee of clearly
identifiable compeQVDWLRQ UHODWHG WR WKH HPSOR\HH¶s past service; and (iv)
where the employer falsified or manipulated employment records to create
fictitious grounds.
Lord v. Souder, 748 A.2d 393, 401 (Del. 2000) (internal quotation marks omitted) (citing
Pressman, 679 A.2d at 442-44). Only the fourth²fraud²requires a culpable mental
state. The first²public policy²implies contractual terms that the parties must have
agreed upon because the law mandates them and forbids contrary agreements.8
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The

6HH 5L]]LWLHOOR Y 0F'RQDOG¶V &RUS, 868 A.2d 825, 829-30 (Del. 2005);
(recognizing claim for breach of the implied covenant based on race discrimination;
implying term that employee will not be subjected to disparate treatment violating Title
12

second envisions a situation in which the at-will employment relationship is modified by
a condition or undertaking.

See Louder, 748 A.2d at 404 (Lamb, V.C., sitting by

designation, concurring). The thiUGLPSOLHVDVSHFLILFDOO\LGHQWLILHGWHUPWKHHPSOR\HU¶V
agreement not to attempt to force the at-will employee to waive clearly identifiable and
earned compensation.
Proving fraud thus offers one way of establishing a breach of the implied
covenant, but not the only way. Proving fraud represents a specific application of the
general implied covenant test, viz., what would the parties have agreed to when
bargaining initially? The same is true when a court speaks of an implied covenant claim
requiring intentional breach: parties can agree to contract terms that require a particular
mental state, and a court can imply a similar provision.9 Incorporating a mental state or

VII of the Civil Rights Act of 1964); Schuster v. Derocili, 775 A.2d 1029, 1039-40 (Del.
2001) (recognizing claim for breach of the implied covenant where employee alleged she
ZDV ILUHG IRU UHIXVLQJ WR VXEPLW WR HPSOR\HU¶V VH[XDO DGYDQFHV LPSO\LQJ WHUP WKDW
employment would not be conditioned on acceptance of sexual harassment); Shearin v.
E.F. Hutton Gp., Inc., 652 A.2d 578, 585-89 (Del. Ch. 1994) (Allen, C.) (recognizing
claim for breach of implied covenant by attorney who alleged retaliatory termination due
WR KDYLQJ UHIXVHG HPSOR\HU¶V GLUHFWLRQ WR HQJDJH LQ FRQGXFW WKDW ZRXOG KDYH YLRODWHG
Delaware Rules of Professional Conduct; implying term that employee would not be fired
for refusing to violate her ethical obligations).
9

Compare Hexion Specialty Chems., Inc. v. Huntsman Corp., 965 A.2d 715, 74648 (Del. Ch. 2008) (interpreting merger agreement in which limitation on liability did not
apply WRD³NQRZLQJDQGLQWHQWLRQDOEUHDFK´ with Quadrangle Offshore (Cayman) LLC
v. Kenetech Corp., 1999 WL 893575, at *10 (Del. Ch. Oct. 13, 1999) (implying term
requiring knowledge and intent by holding that preferred stockholders could prove an
implied covHQDQW EUHDFK LI WKH ERDUG RI GLUHFWRUV LQ DQ DWWHPSW ³WR IUXVWUDWH WKH
>SUHIHUUHG VWRFNKROGHUV¶@ ULJKW WR D OLTXLGDWLRQ SUHIHUHQFH . . . , intentionally embarked
XSRQDFRXUVHRIDFWLRQWDQWDPRXQWWRDOLTXLGDWLRQDQGGLGVRLQEDGIDLWK´ , DII¶d, 751
A.2d 878 (Del. 2000) and Desert Equities, 624 A.2d at 1208 (implying term requiring
13

other tort-like concepts assists in PHDVXULQJ ZKHQD GHIHQGDQW¶VFRQGXFWpasses beyond
what the contracting parties would have agreed to in their original bargaining positions.
It does not convert a breach of the implied covenant into a tort. The elements of an
LPSOLHGFRYHQDQWFODLPUHPDLQWKRVHRIDEUHDFKRIFRQWUDFWFODLP³DVSHFLfic implied
contractual obligation, a breach of that obligation by the defendant, and resulting damage
WRWKHSODLQWLII´Fitzgerald v. Cantor, 1998 WL 842316, at *1 (Del. Ch. Nov. 10, 1998).
NRWZLWKVWDQGLQJ WKH FRYHQDQW¶V SRWHQWLDOO\ PLVOHDGLQJ PRQLNHU Dnd decisional
references to a culpable mental state, a claim for breach of the implied covenant is a
contract claim, requires proof of breach-of-contract elements, and yields contract
remedies. Because SFLRQ¶VLPSOLHGFRYHQDQWFRXQWHUclaims sought to enforce an implied
term of the Dwight Lofts LLC Agreement, the fees and costs that ASB incurred
prevailing on that claim qualify for reimbursement under Section 9.9.
B.

The Federal Cases
Scion objects to ASB recovering fees and costs incurred in the federal cases.

Putting to the side the fees and expenses relating to the summer leasing claims,
DSSUR[LPDWHO\RI$6%¶VIHHVDQGFRVWVZHUHLQFXUUHGH[FOXVLYHO\LQWKLVFDVHRURQ
work (such as discovery) used in both this case and in at least one of the federal cases.
Subject to reasonableness review, ASB is entitled to recover these amounts.

See

proof of tortious mental state by holding that limited partner stated claim for breach of
implied covenant where complaint alleged that ³WKH *HQHUDO 3DUWQHU KDV willfully,
wrongfully and in bad faith excluded plaintiff from participating in three or more Fund II
investments in retaliation IRUSODLQWLII¶VODZVXLW´).
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Danenberg v. Fitracks, Inc., 2012 WL 11220, at *7 (Del. Ch. Jan. 3, 2012) (awarding
IHHVDQGH[SHQVHVWKDWEHQHILWWHGPXOWLSOHGHIHQGDQWVWRWKHH[WHQWSHWLWLRQHU³would have
incurred [them] if [petitioner] were the sole third-party defendant´ 
Scion observes that ASB could not recover fees and costs in the federal cases
themselves because Federal Rule of Civil Procedure 9(g) purportedly requires that ASB
have pled attRUQH\V¶ IHHV DV DQ HOHPHQW RI VSHFLDO GDPDJHV LQ WKH IHGHUDO FDVHV ZKLFK
ASB did not do. Scion appears to misstate the law. See, e.g., Rissman v. Rissman, 229
F.3d 586, 587-88 (7th Cir. 2000); Capital Asset Research Corp. v. Finnegan, 216 F.3d
1268, 1269-73 (11th Cir. 2000). Regardless, the procedural rules that could have applied
in the IHGHUDOFDVHVGRQRWJRYHUQ$6%¶s contractual right of recovery in this case.
ASB is entitled to recover fees and costs incurred solely in connection with the
federal cases. The four lawsuits formed one single controversy. The contract claims
Scion pursued in the federal cases sought to enforce the erroneous LLC Agreements as
drafted. Because Scion refused to stay those cases, ASB had to defend them to preserve
its right to obtain reformation. If Scion prevailed in one of the federal cases, then the
resulting final judgment would have had preclusive effect in this proceeding. ASB
WKHUHIRUH LQFXUUHG IHHV DQG FRVWV LQ WKH IHGHUDO FDVHV ³LQ FRQQHFWLRQ ZLWK´ DQ DFWLRQ WR
enforce the LLC Agreements, and those fees and cost therefore are covered by Section
9.9. See Cohen v Cohen, 269 A.2d 205, 207 (Del. 1970) (upholding fee award as
³HQWLUHO\ SURSHU´ ZKHUH ³WKUHH VHSDUDWH DFWLRQV >Zere] in fact one continuous piece of
litiJDWLRQZKLFKXOWLPDWHO\UHVXOWHGLQDVHWWOHPHQWRIWKHGLIIHUHQFHVRIWKHSDUWLHV´ see
also Stathos v. Bowden, 728 F.2d 15, 22 (1st Cir. 1984) (awarding fees incurred by
15

prevailing plaintiffs in related action in different forum that could have resulted in a
preclusive judgment).
C.

The Reasonableness Of The Fee Award
This Court has discretion to determine a reasonable fee award. Mahani v. EDIX

Media Gp., Inc.$G 'HO ³7RDVVHVVDIHH¶VUHDVRQDEOHQHVVFDVH
law directs a judge to consider the factors set forth in the Delaware Lawyers¶ 5XOHV RI
Professional Conduct . . . .´Id. at 245-46 (footnote omitted). The factors are:
(1) the time and labor required, the novelty and difficulty of the questions
involved, and the skill requisite to perform the legal service properly;
(2) the likelihood, if apparent to the client, that the acceptance of the
particular employment will preclude other employment by the lawyer;
(3) the fee customarily charged in the locality for similar legal services;
(4) the amount involved and the results obtained;
(5) the time limitations imposed by the client or by the circumstances;
(6) the nature and length of the professional relationship with the client;
(7) the experience, reputation, and ability of the lawyer or lawyers
performing the services; and
(8) whether the fee is fixed or contingent.
'HO /DZ\HUV¶ 5XOHV RI 3URI¶O &RQGXFW 5  D   $ WULDO FRXUW DOVR VKRXOG FRQVLGHU
³ZKHWKHUWKHQXPEHURIKRXUVGHYRWHGWROLWLJDWLRQZDVH[FHVVLYHUHGXQGDQWGXSOLFDtive
RURWKHUZLVHXQQHFHVVDU\´$GDW-48 (internal quotation marks omitted).
A party seeking fees carries its burden to justify the services performed by
VKRZLQJ WKDW WKH\ ZHUH ³thought prudent and appropriate in the good faith professional
judgment of competent counsel.´ 'HOSKL (DVWHU 3¶UV /WG 3¶VKLS Y 6SHFWDFXODU 3¶rs,
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Inc., 1993 WL 328079, at *9 (Del. Ch. Aug. 6, 1993) (Allen, C.). ³)RU D &RXUW WR
second-guess, on DKLQGVLJKWEDVLVDQDWWRUQH\¶s judgment . . . is hazardous and should
whenHYHU SRVVLEOH EH DYRLGHG´  Arbitrium (Cayman Islands) Handels AG v. Johnston,
1998 WL 155550, at *4 (Del. Ch. Mar. 30, 1998), DII¶d, 720 A.2d 542 (Del. 1998).
Based on my review of the record, I find that the services rendered in this case fall well
within WKHVFRSHRIFRPSHWHQWFRXQVHO¶s good faith professional judgment.
$6% VHHNV IHHV DQG H[SHQVHV RI   7KH DWWRUQH\V¶ IHH FRPSRQHQW
was calculated using the rates DLA Piper customarily charges ASB, which are their
standard hourly rates discounted by 10%. The lawyers who staffed the matter in this case
are able and experienced practitioners, and they charged what are readily recognizable as
reasonable UDWHVIRUFRPSOH[FRPPHUFLDOOLWLJDWLRQ7KDW6FLRQ¶VODZ\HUVFKDUJHGORZHr
rates does not UHQGHU '/$ 3LSHU¶V UDWHV XQUHDVRQDEOH LQ OLJKW RI '/$ 3LSHU¶V
prominence, the qualifications of its practitioners, and the legal market in which the firm
provides services.
7KDW6FLRQ¶VODZ\HUVLQFXUUHGIHZHUKRXUVZRUNLQJRQWKHFDVHOLNHZLVHGRHVQRW
unGHUFXWWKHUHDVRQDEOHQHVVRI$6%¶VUHTXHVW&RPSHWHQWFRXQVHOPD\GHHPLWSUXGHQW
and appropriate to devote more or less hours to a task. For example, to prepare for the
expert depositions, $6%¶V OHDG DWWRUQH\ GHYRWHG  KRXUV 6FLRQ¶V FRXQVHO GHYRWHG 
KRXUV  $W WULDO WKH '/$ 3LSHU DWWRUQH\ GHVWUR\HG WKH FUHGLELOLW\ RI 6FLRQ¶V H[SHUW
$6%¶VH[SHUWE\FRQWUDVWZDVXQVKDNHQRQFURVV-examination. Preparation matters.
There are other reasons why DLA Piper spent more hours on the case. One is the
strangely disproportionate document discovery burden. ASB produced 97,947 pages and
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logged 167 documents. Scion produced 20,583 pages and logged 9 documents. In a
bilateral dispute where both sides should have had approximately the same number of
documents, I have to wonder about Scion¶VGRFXPHQWFROOHFWLRQHIIRUW. Another is Eric
%URQVWHLQ 6FLRQ¶V in-house counsel, who was deeply involved in the litigation. The
record indicates that Eric Bronstein performed material amounts of legal work, including
reviewing documents, selecting deposition exhibits, and preparing deposition outlines,
WKHUHE\UHGXFLQJWKHWLPHWKDW6FLRQ¶VRXWVLGHFRXQVHOGHYRWHGWRWKHVHPDWWHUV
Scion has raised additional, nit-picking objections that are not supported by the
facts, have been adequately explained by ASB, and which do not warrant reductions.
Having carefully considered the factors set forth in Rule of Professional Conduct 1.5(a), I
ILQGWKDW$6%¶VUHTXHVWLVUHDVRQDEOH
D.

Fee Allocation
The unitary dispute that the parties litigated in four courts involved three contracts,

each governing a joint venture between an entity-specific affiliate of ASB and an entityspecific affiliate of Scion. A contractual fee-shifting provision only can be enforced
against a party to the contract. Scion therefore argues that any fee award must be
allocated such that each particular Scion affiliate is held liable for a specific amount to
each specific ASB affiliate.
For the fees and costs that were not related to summer leasing activities, allocation
is impractical and unnecessary. The three joint venture agreements presented different
facets of the same case. Except on frictional issues, the core substantive work would
have been performed whether the litigation was fought over three agreements, as in
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Delaware, or over one agreement with the other two as context, as in each of the federal
actions. The frictional work was just that²frictional²and resulted from having three
entities, rather than a single entity. Because no one entity was to blame, it makes little
sense to attempt to allocate the core substantive work artificially by assigning a portion to
a particular contract or entity. The three Scion affiliates²Scion Dwight Managing
Member, LLC; Scion 2040 Managing Member, LLC; and Scion Breckenridge Managing
Member, LLC²are therefore jointly and severally liable for $2,592,290.15, representing
the fees and costs incurred for issues other than the summer leasing dispute.
The summer leasing issues, by contrast, only concerned Dwight Lofts. Those fees
and costs must be borne solely by Scion Dwight Managing Member, LLC, the Scion
entity that was a party to the Dwight Lofts LLC Agreement.

Scion Dwight is therefore

additionally liable for $675,065.16, representing the fees and costs incurred in the
summer leasing dispute.
III.

CONCLUSION

Scion forced ASB to litigate duplicative claims in four jurisdictions concurrently.
ASB prevailed on all counts and is entitled to recover costs and expenses of
$3,267,355.31 allocated as follows: (i) $2,592,290.15 against Scion Dwight Managing
Member, LLC; Scion 2040 Managing Member, LLC; and Scion Breckenridge Managing
Member, LLC, jointly and severally, and (ii) an additional $675,065.16 against Scion
Dwight Managing Member, LLC. Post-judgment interest will accrue at the legal rate,
compounded quarterly, until the date of payment. IT IS SO ORDERED.
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